
A
ppendix B

–
ED

S
2 Proposed

Program
m

e of Activities

M
erton Business A

w
ards

W
e have been a m

ain sponsor of the M
erton Best Business A

w
ards for the

past 4 years and this proposes continued sponsorship. It is a high profile
event and recognised by businesses as a prestigious aw

ard to prom
ote their

business and raise their profile.
G

rants for industrial Estates
This proposes a continuation of the existing program

m
e w

here w
e support

the industrial estates adm
inistration at S

outh W
im

bledon Business
Association and W

illow
 Lane BID

. W
e require the body to provide outputs

and outcom
es

relating to the success of the
industrial estate and

prom
otion/m

arketing to support inw
ard investm

ent.In return w
e

fund
their

officer tim
e to adm

inistrate activities.
M

erton C
ham

ber of C
om

m
erce Service Program

m
e (ED

S
S)

In 2014/15 a years contract w
as

aw
arded to M

erton C
ham

ber of C
om

m
erce

(follow
ing a com

petitive tender) to deliver support to businesses. This
proposes another years extension of the program

m
e (2015/16). It includes

activities around: 1. Assisting in the retention of large (250 plus em
ployees)

and m
edium

 Size (50-249 em
ployees) com

panies. 2. Supporting business
grow

th and start-ups. 3. S
hopping/Tow

n C
entre initiatives including BID

s  4.
Support for identified sectors  5. S

upporting unem
ployed residents into w

ork
Additional staff resource

(em
ploym

ent/skills)
An Em

ploym
ent and Skills O

fficer has been in post on a tem
porary contract

from
 M

ay 2014. This proposes a continuation of the current officers contract
to end of the ED

S 2 program
m

e
to carry out the

business grow
th and inw

ard
investm

ent & retention  w
ork including project developm

ent & m
anagem

ent,
business for bidding for  European funding, ED

S strategy developm
ent w

ork,
partnership developm

ent  etc.
Inw

ard Investm
ent (touch dow

n zones)
D

uring this
financial year w

e have prepared an Inw
ard Investm

ent and
Business G

row
th Strategy to be im

plem
ented from

 N
ovem

ber 2014.
Proposed actions is to develop the offer of a suitable site for new

 inw
ard

investors, suitable for a “landing team
 w

hich can be prom
oted through

London & Partners Touchdow
n London service.Touch D

ow
n Zones are

subsidised office space and facilities to attract sm
all and m

edium
 size foreign

and U
K com

panies. W
e also propose to carry out m

arketing and prom
otion

activities including an inw
ard investm

ent w
ebsite.

Inw
ard Investm

ent program
m

e (m
arketing and prom

o)
Funding to develop and m

aintain an Invest in W
im

bledon w
eb site.  This site

w
ill tell the M

erton story and be prim
arily a reference/data source for

com
panies and their advisers to learn m

ore about M
erton as a location for
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business and developm
ent opportunity for funders and developers.  It w

ill
present prom

otional m
essages that are consistent w

ith m
essaging through

other channels e.g. Love W
im

bledon, the London &
 Partners w

ebsite etc.
It

should include com
pany testim

onials.
Business grow

th and aftercare retention
C

ontinued engagem
ent of  M

erton’s  top 100 and high grow
th M

erton
com

panies to support them
 to rem

ain and retain jobs .  Activities w
ill revolve

around prem
ises, apprentices, facilitating council and other public sector

services, funding and business support advice.
Also support tow

ards superfast broadband to M
erton’s business locations to

Im
prove the broadband infrastructure and connections in  industrial estates,

Tow
n C

entres and other key business locations
–

in order to m
eet the high-

speed broadband requirem
ent of local businesses.

W
im

bletec cam
pus phase 2

Funding to support the expansion of W
im

bletec
w

hich w
ill  include

a
dedicated business hub to provide incubator and

co-w
orking space for  tech

start-ups and other technology businesses to relocate aim
ed at providing

additional space for tech start-ups/entrepreneurs. Future M
erton w

ill bid for
European funding to m

atch LB
M

 funding.
Superfast broadband connection in M

erton industrial estates, tow
n centres

and other key locations
In 2014/145 w

e w
ant to w

ork w
ith a specialist to understand the broadband

issues in the borough, particularly on our industrial estates and in W
im

bledon
Tow

n centre.  To enable the creation of a
strategy to address connectivity

issues and provisions of next generation access for M
erton businesses. The

intention is to use the findings as evidence to support ER
D

F bids in early
2015.

W
im

bledon (SW
19) M

edia, C
treative and C

ultural Industries (M
C

C
I) C

luster.
The project w

ill develop and drive W
im

bledon’s creative cluster by using high
calibre business m

entors to support and advise sm
all creative businesses

and freelancers to expand. Project w
ill also include the provision of studio

spaces, and other infrastructure support for creative businesses. K
ey

partners w
ill W

im
bledon U

niversity Arts, W
hite Light and other creative

com
panies.

M
asterplan for industrial estates, initial analysis

C
ontinued support of our industrial estates including infrastructure needs, in

particular broadband activities.
Business finance program

m
e

-support for SM
E's

Possible extension for existing business loans schem
es in order to help m

ore
M

erton sm
all businesses  to start-up, grow

 and create jobs. This is dependant
on dem

and and m
ay not be required if funds rem

ain available beyond 2015.
Street Treatm

ent Program
m

e: includes shop front im
provem

ents and chosen
tow

n centre parades
Follow

ing the success and learning taken from
 of the O

uter London Fund
shop im

provem
ents w

e
are now

 looking to roll this out further, targeting m
ore

shops across the borough. The current budget allow
s for 33 shop

fronts
installed before the end of 2015/16 in addition to the proposals under the
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N
H

B top
slice. Additionally w

e w
ill now

 be tailoring
design and m

anagem
ent

of the im
provem

ents in house to ensure greater quality of installation.
Take O

ne
-continued support to M

C
C

 to encourage local businesses to take
one young person for apprenticeships w

ork or trial w
ork experience

Take O
ne is sited as best practice and is being show

cased across all London
boroughs through a program

m
e

called Apprenticeship Staff Support
Program

m
e (ASS

P).M
erton has funded business engagem

ent leading to
placem

ent of young people into apprenticeship program
m

es.W
e propose to

continue to support initiatives that encourage em
ploym

ent of young people.
ESF M

atch Funding and program
m

es targeting the hardest to reach
unem

ployed, focussing on long term
 young and adult unem

ployed, ex-
prisoners, gang m

em
bers,lone parents

W
e are proposing additional funds to be used as grants to support activities

that w
ill take forw

ard actions prioritised in the em
erging Em

ploym
ent and

Skills Action P
lan for 2015-2017.

C
olliers W

ood
-tow

n centre specific initiatives
M

itcham
-tow

n centre specific initiatives
South W

im
bledon

-tow
n centre specific initiatives

Funding
to support initiatives in our tow

n centres.  Part of the funding is to
pay for a tow

n centre coordinator w
ho w

ill develop and prom
ote the long term

vision for the effective com
m

ercial m
anagem

ent of the tow
n centre and to

establish a close liaison and w
orking relationship w

ith key private and public
sector stakeholders to support the delivery of a Tow

n C
entre Strategy/Action

Plan for 2015-2017 but also to take forw
ard w

ays of creating tow
n team

s and
supporting the developm

ent of Business Im
provem

ent D
istricts (BID

’s).  Their
role w

ill be to negotiate, com
m

ission and prom
ote the developm

ent of a
vibrant tow

n centres that addresses the needs of the business, culturaland
visitor com

m
unities through partnership and collaboration w

ith the residents,
regeneration agencies and the third sector.  This w

ill typically be taken
forw

ard through 3 stream
s,i) w

ide reaching prom
otion of the tow

ns through
high quality events and

im
provem

ents such as the M
itcham

 m
arket events,

coordinated com
m

unications and m
axim

ising the im
pact of capital

regeneration investm
ents, ii) cham

pioning daily tow
n centre function through

proper enforcem
ent of w

aste, A
SB

, parking etc, and iii) strategy and
positioning of the tow

ns in regard to future challenges such as the grow
th of

com
petition through out of tow

n or online retail.
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